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Foreword

“As Leader of Crawley Borough Council, I am
proud to introduce our new Economic Vision and
Growth Plan — an ambitious statement and clear
framework to shape our town’s future to 2040.

Crawley has always been a town of ambition and
enterprise. From its post-war foundations as a New
Town to becoming one of the UK’s most productive
local economies, our success has been built on the
strength of our communities, the dynamism of our
businesses and our unrivalled connectivity. Today,
Crawley is home to world-leading industries, a
vibrant and diverse population and the economic
powerhouses of Gatwick airport and Manor Royal.

Yet we know we cannot stand still. The COVID-19
pandemic tested our economy more than most, and
whilst we have shown defiant resilience and recovery,
we must continue to adapt to new challenges and
seize emerging opportunities. The climate emergency,
changing work and lifestyle patterns, Crawley’s
ongoing housing crisis and the need to diversify our
economy all point to the importance of setting a
refreshed course that builds on our strong foundations
and positions Crawley for the next phase of dynamic,
sustainable and inclusive economic growth.

By championing Crawley’s core strengths in
advanced manufacturing, life sciences, defence, clean
energy, financial services and professional /business
services our Vision and Growth Plan is firmly rooted

in the priorities of the UK Industrial Strategy.



It describes how we will:

« diversify and strengthen the productivity of our
economy, renewing Crawley as an adaptive and
diverse economic powerhouse, embracing green
growth, Al, digital innovation and new industries

e harness the major economic growth opportunities
afforded by Gatwick airport expansion and the new
Gatwick Green strategic employment location to
realise large scale business investment in Crawley

e renew and transform our town centre into a vibrant
business hub and a thriving and inclusive resident
neighbourhood which enjoys a rich leisure and
cultural offer that attracts growing visitor numbers

e invest in local workforce skills training to empower
local residents to access better quality jobs

e create a connected, sustainable town
that boosts local resident quality of life
and leads the way in low-carbon travel
and high-quality digital infrastructure

This Vision and Growth
Plan has been designed
to carry Crawley
confidently into a

new era of local governance. We are committed to
working in close partnership with the new Sussex and
Brighton Strategic Authority to showcase Crawley’s
major contribution to the area’s economy and its
amazing growth potential. We aim to leave a legacy
for our successor unitary authority: a strong strategic
framework, a compelling narrative and a practical
programme for delivery in the years ahead. What
will remain constant is the need for strong leadership,
effective partnership and shared accountability.

Delivering the Growth Plan for this Vision requires
collective commitment between businesses, education
providers, public sector partners, landowners,
stakeholders and above all, the people of Crawley.

By establishing a clear, shared direction, we give
Crawley a united voice and common purpose to

guide prosperity and resilience well into the future.

Together, we can ensure Crawley continues to
thrive as the premier town between London and
the South Coast and through Gatwick on the
global stage — a place where people are proud to
live, businesses choose to invest and visitors are
inspired to return. This is our moment to shape the
future. I invite you to join us on this journey.”

Pkl

Councillor Michael Jones
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Past
Present

Future

Crawley Economic Vision 2040

A diverse, productive and resilient economy
Green transformation and net zero

A vibrant, future-ready town centre

Skills for the future and inclusive growth

Connected Crawley

Gatwick airport

Manor Royal Business District

Town centre

Gatwick Green strategic employment location

Land south of Gatwick airport (currently safeguarded for a "third* runway in the future)

Emerging neighbourhoods and connectivity corridors
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Infroduction

Crawley has long been recognised as one of

the UK’s most productive and dynamic local
economies. Its strategic location between London
and the South Coast, excellent connectivity

and status as an original New Town have

shaped a town with strong communities,

thriving businesses and nationally significant
employment hubs including London Gatwick

and Manor Royal Business District.

The town’s economic success has been built on
resilience, adaptability and enterprise. The COVID-19
pandemic exposed the vulnerabilities of our economy,
with Crawley among the UK'’s hardest hit localities
due to the dominance of aviation and service-

based sectors. Yet the town has demonstrated

a strong and rapid recovery, supported by the
strength of its business base and adaptability and
employability of the local workforce. This recovery
has been underpinned by innovation, ambition

and close collaboration across public, private and
community sectors — reinforcing Crawley’s reputation
as a place that can withstand shocks and emerge
stronger, ready to seize future opportunities.

The Crawley Borough Local Plan 2023 to 2040
provides the blueprint for the town’s physical
development up to 2040. Its vision is that:

= F
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“Crawley will be a modern, vibrant, healthy and
sustainable exemplar digital town that stands proud
of its achievements and uses its strengths to reach
its potential. Its strong and diverse communities,
neighbourhood structure, high-quality amenities,
bustling neighbourhood parades, sustainable homes
and economic growth, and excellent connections
within and beyond the region will make it a place
that people enjoy and want to live, work and visit.”

The Local Plan and its supplementary planning
documents set out where homes, jobs and
infrastructure will be located, where businesses
can grow and how neighbourhoods and public
spaces will be designed. It provides the physical
and spatial foundation for the town’s growth.

Building on this foundation, the 2040 Economic
Vision and Growth Plan translates these place-making
ambitions into a strategic framework for sustainable
economic growth, investment and opportunity

over the next 10 to15 years. It is designed to:

e guide investment and regeneration, aligning with
key programmes including the Crawley Town
Centre Regeneration Programme, Crawley
Growth Programme, Crawley Growth Deal
I, Town Centre East Regeneration Plan and
Crawley Employment and Skills Programme




articulate a compelling narrative that connects
people, place and economic opportunity

position Crawley for a new era of governance,
ensuring the town enters future local
government and devolution structures from

a position of strength, with a united voice
and common purpose and a clear direction
of travel for the town’s future prosperity

promote inclusive, sustainable and innovative
growth, reinforcing Crawley’s role as the premier
town between London and the South Coast

In achieving this vision, Crawley will:

continue to be an economic leader, fostering
a diverse, resilient and productive economy
that meets local needs while contributing

to the prosperity of the wider region

provide an enabling environment for business,
unlocking new employment land and
ensuring new and established enterprises
have the infrastructure—including digital and
telecommunications capacity—to flourish

champion innovation, entrepreneurship and
advanced technologies, enabling access to
high-value, sustainable economic growth

promote and progress opportunities to
unlock new residential and commercial
development, which can drive economic
vibrancy and sustainable growth

create employment opportunities across a broad
range of higher value sectors, including aviation,
professional services, transport and logjistics,

life sciences, advanced manufacturing, clean
energy technologies and creative industries

support local workforce skills development
and empowerment, offering pathways
for residents into better quality jobs

Station Way, i< one afﬁw mann, development
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» reinforce Crawley’s status as the place to do
business in the South East, through initiatives
including Town Centre renewal, Manor Royal
Business District regeneration, Gatwick
Green Strategic Employment Location and
sustainable growth at Gatwick airport

By aligning the Local Plan’s spatial ambitions with
strategic economic priorities, this vision ensures
Crawley’s physical and economic development work
hand in hand, creating a vibrant, connected and
resilient town where people choose to live, businesses
thrive, and visitors are inspired to return. It is a vision
for Crawley’s future — ambitious, inclusive, and ready
to embrace the opportunities to 2040 and beyond.

~



Crawley’s economic
identity

£5.863bn GVA (2023) — despite making up just two
per cent of land in West Sussex, this represents 20.9
per cent of GVA for the county (total £27.96bn)

97,000 jobs in Crawley (2024) — the second
highest job density in South East England — a
growth of 8,000 jobs since 2021

86.7 per cent of working age residents
are economically active (2025) compared
to 79.2 per cent GB average

85,5% of working age residents are in employment
(2025) compared to 75.5 % GB average

27.6 per cent have a high-level qualification
(RQF4 and above) 2024 compared to 48.2 per
cent (South East) and 47.2 per cent (UK)

£762.40 gross, median, weekly
pay (£766.60 UK) 2025

3,475 enterprises in Crawley (2025)

10.7 per cent town centre vacancy rate
(2025) compared to around 13 per cent (UK)

Average house price £333,000 (2025)
compared to £273,000 (UK)

The Elelts corneritone facility Past

Crawley was established as a post-war

new town in 1947, designed to provide
modern, planned communities and support
economic growth in the South East. Over the
decades, its economy has evolved to become
nationally significant, leveraging its strategic
location between London and the South
Coast and its excellent transport links.

Gatwick airport and the Manor Royal Business District
have been central to this growth, fostering a strong
employment base spanning aviation, advanced
manufacturing, logistics, life sciences, defence,
professional services and more. Crawley’s early vision
as a place built for opportunity has defined a town
with a strong foundation for continued prosperity.




Present

Today, Crawley is a resilient and dynamic town.
The COVID-19 pandemic posed unprecedented
challenges, particularly for aviation and
service-based sectors, yet the town has
demonstrated strong recovery and adaptability.

Crawley’s economy is underpinned by a
broad range of industries, a skilled and diverse
workforce and a reputation for productivity.

Investment in regeneration, skills development
and business support has helped the town
regain momentum, while partnerships across
public, private and community sectors continue
to strengthen economic resilience.

However, resilience alone is not enough. Crawley
faces structural challenges that require urgent action;
the impact of the climate emergency, shifting work
and lifestyle patterns and an ongoing housing crisis
are reshaping the town’s economic landscape.

The rise of e-retailing and home working has

reduced footfall and spending in the town centre,
accelerating the departure of major retailers and
leaving vacant units and surplus retail floorspace that
must be reinvented for new and alternative uses.

At the same time, over-reliance on aviation exposes
the economy to global shocks, whilst housing
affordability limits access to opportunity.

A sizeable proportion of the workforce is
disempowered economically due to lower skills

and qualifications. These pressures underline why

a refreshed vision and strategy is essential, to
diversify the economy, revitalise the town centre and
create a sustainable, inclusive future for Crawley.

Future

Looking ahead, Crawley stands at the threshold
of a hugely significant growth opportunity.

Gatwick Airport Ltd estimates that the forthcoming
growth trajectory of Gatwick airport can add £1
billion per annum to economic output. Airport
expansion therefore opens up a massive opportunity
for Crawley to harness large scale business, jobs

and productivity growth, turbo-charging its already
large-scale contribution to economic output in the
Sussex and Brighton Strategic Authority area.

Furthermore, the forthcoming development of the
new Gatwick Green strategic employment location
close to the airport will open up equally exciting
growth opportunities in large scale logistics, whilst
the renewal of Crawley town centre will enable

development of high-quality residential neighbourhood

and a Grade A office space commercial quarter.

Digital transformation, enhanced green
technologies and sustainable transport
infrastructure present additional avenues to
diversify and future-proof Crawley’s economy.

By embracing these opportunities, Crawley can
strengthen its position as the premier town
economy between London and the South Coast,
delivering inclusive growth, high-value jobs, stronger
economic productivity and a vibrant environment
for residents, businesses and visitors alike.

O



Foundations for growth: Crawley'’s
economic strengths and challenges

Gatwick airport is a global gateway, driving
connectivity, business and tourism. As the UK's second
busiest international airport, it currently supports
around 24,000 jobs on its campus, making it one

of the largest employment hubs in the South East.

Future growth, including through the Northern
Runway Project, is anticipated to create approximately
14,000 additional jobs across the region, reinforcing
Gatwick airport’s role as a catalyst for economic
growth. The scale of opportunity, if a sufficient critical
mass can be harnessed on additional employment
land in Crawley, will attract investment, stimulate
innovation and position Crawley as a hub for high-
value business services and advanced industries so
allowing Crawley to realise its excellent potential

for major economic growth in recognition ofthe
government’s overriding growth priority.

The Manor Royal Business District is one of the
South East’s largest employment hubs, covering
an area of 540 hectares, nearly 10 million square
feet of commercial space and home to over 600
businesses generating 30,000 jobs across priority
growth sectors including advanced manufacturing,
life sciences, defence, Al infrastructure technology,
logistics and business/professional services. Its
scale and diversity make it central to Crawley’s
productivity and innovation: ongoing investment
in digital connectivity and infrastructure will
further strengthen its competitiveness.

The Gatwick Green strategic employment location,
east of Gatwick airport in the North East of the
borough, will provide around 30 hectares of

new employment land, and an estimated 1,000
new jobs delivering the scale of space Crawley
needs to meet immediate future demand.

10

This site represents a step change in Crawley’s
economic offer, supporting the shift towards a more
diverse, multi-sector economy and expanding the
range of high-quality employment locations available.

Gatwick Green will provide space for businesses that
have outgrown existing sites whilst also attracting new
investment that has previously been unable to locate in
Crawley due to scale and site constraints. Its allocation
for industrial-led employment will act as a catalyst for
reinvigorating Crawley’s economy — strengthening
existing businesses, attracting new and diverse

growth and reinforcing the town’s pivotal economic
role within the Gatwick Diamond and sub-region. Its
realisation will boost Crawley’s economic productivity
and will open up opportunity to attract investment

in clean energy industry and green innovation.

Crawley benefits from outstanding connectivity,
both physically and digitally. Its close proximity
to the M23 and M25, combined with fast rail
links to London and the South Coast, supports
economic growth and accessibility.

Within the town, road networks, public transport
and active travel routes connect communities,
employment hubs and the town centre.

High-quality digital infrastructure, including
full-fibre broadband and emerging 5G
networks, enables modern business operations,
remote working and innovation.

Crawley benefits increasingly from high quality
zero/low carbon transport options, spearheaded
by the country’s largest hydrogen fuelled bus
fleet run by Metrobus but also a growing network
of off-road cycle routes and the largest number
of EV charge points per capita across Sussex.



The town also has a diverse and skilled workforce,
drawn from Crawley and surrounding areas. Residents
bring expertise across key sectors including aviation,
technology, logistics and creative industries. Investment
in skills development, apprenticeships and training,
spearheaded by the new Sussex & Surrey Institute

of Technology in Crawley town centre, ensures the
workforce can meet evolving business needs, supporting
productivity, innovation and inclusive economic growth.

economic dependence and over reliance

on aviation leaves the town exposed to
fluctuations in travel demand and global market
conditions, which, as proven by COVID-19, can
cause major economic output contraction

and large spikes in unemployment

the ongoing requirement to safeguard land to the
south of Gatwick airport for a possible southern
wide-spaced runway constrains opportunities for
sustainable economic and residential growth and
is contradictory to the government’s overriding

growth imperative. The opportunity cost to Crawley requires continued and increased
Crawley’s economy and the prosperity of the investment in public transport, including
wider sub-region is significant given the scale hydrogen storage, to enable a shift away

of land currently subject to this constraint from car dependency and investment in the

electricity distribution network infrastructure

housing affordability is a key consideration, as is critical to provide the necessary power

rising costs in the South East can limit access to

capacity to reduce carbon emissions and
homes for residents and talent for local businesses

support long term climate resilience

the town centre is undergoing a period
of transition, with shifting retail, leisure,
and work patterns requiring significant
building adaptation or redevelopment to
maintain vibrancy and relevance

By building on its strengths and responding proactively
to these challenges, Crawley is well-positioned to
deliver a diverse, dynamic, resilient and future-
ready economy. These foundations underpin the
ambitions set out in this vision, ensuring the town

a lower proportion of Crawley residents hold continues to grow, innovate and thrive as a premier
higher-level qualifications compared to regional location for residents, businesses and visitors alike.
and national averages, limiting access to

higher-value employment and contributing

to concentrations of lower-paid, lower-

skilled work amongst the local workforce

11
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Economic Vision
Statement

This Economic Vision Statement distils
Crawley’s ambitions for the period to 2040
into a clear, long-term direction for sustainable
growth, prosperity and resilience. It builds

on the town’s unique strengths, responds to
emerging opportunities and addresses the
challenges that could shape Crawley’s future.

Our vision provides a strategic anchor for investment,
regeneration and policy decisions, ensuring that all
actions — from business development and infrastructure
projects to skills programmes and placemaking
initiatives — are aligned with a shared goal: a thriving,
inclusive, sustainable and future-ready Crawley.

Crawley Economic Vision 2040

“By 2040, Crawley will be the South East’s
most dynamic, well-connected and sustainable
economic hub: a town that harnesses the
strength Gatwick airport, the innovation
of Manor Royal and the vitality of its town
centre to create a diverse, green and inclusive
economy. Crawley will be a place where people
want to live, work, visit and invest — proud of
its communities, powered by skills and leading
in clean growth and digital innovation.”



Strategic objectives (pillars of the vision)

A diverse, productive and Green transformation and net zero

resilient econom
Y » establish Crawley as the South East’s leading hub

unlock the new land needed for Crawley to harness
the economic growth opportunities arising
from airport expansion to 2040 and beyond

reduce over-reliance on aviation and boost
productivity and job opportunities for residents

by fostering growth, particularly in advanced
manufacturing, life sciences, clean energy,
professional/business services, green technologies,
logistics, digital and creative industries

support innovation, enterprise and high-
value job creation through business growth
hubs, incubation and inward investment

for sustainable growth, making Gatwick Green a
flagship destination for clean industries, green tech
innovation and good quality jobs for residents

embed net zero principles across infrastructure,
transport, housing, commercial space and
business practice ensuring all development
supports a low-carbon future

drive biodiversity net gain and climate
resilience in every project, and establish a
habitat bank in Crawley, creating a greener,
more adaptable urban environment

secure investment in modern grid
infrastructure to future-proof energy capacity
for business growth and accelerate the

adoption of low carbon technologies




A vibrant, future-ready town centre

» transform Crawley town centre into a

Skills for the future and inclusive growth

thriving neighbourhood; liveable, walkable
and culturally rich and to be enjoyed by
residents, visitors and workers alike

rebalance retail uses with new housing, destination

leisure, creative and cultural activities and
re-establish a dynamic business growth hub
comprising a new Grade A office commercial
quarter alongside modern flexible workspace

deliver an attractive, welcoming and safe
public realm, which residents can have
pride in and that serves to boost both
the daytime and evening economies

create skills training pathways that connect
Crawley residents to high-value, sustainable
local jobs through partnerships with
education providers, employers and the new
Sussex & Surrey Institute of Technology

improve social mobility and reduce
inequalities amongst residents by
supporting access to lifelong learning,
apprenticeships and training opportunities

ensure that every resident has real choices
about the work they do, supported by a
responsive skills system and by access

to employment support services

Connected Crawley

deliver a step-change in sustainable transport
and active travel infrastructure, significantly
reducing journey times between the town
centre, Manor Royal, London Gatwick and
existing and new neighbourhoods

enhance rail capacity and bus rapid transit
to underpin sustainable growth, improve
air quality and reduce carbon emissions

ojaﬂve Station

» Make Crawley a hyper-connected digital town,
boosting business productivity, access to
employment by residents and community inclusion

Together, these five objectives provide
the scaffolding for the regeneration
programmes to sit under:

e Town Centre Regeneration
Objective 3

e Town Investment Plan
Objectives 1, 3, 4

e Crawley Growth Programme
Objectives 2,3 and 5

e Employment and Skills Programme
Objective 4
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Opportunity zones

Crawley’s future economic growth and
prosperity will be shaped by a set of strategically
significant areas or “Opportunity Zones”. These
zones represent the town’s most important
economic assets, offering potential for
investment, innovation and transformation.

By focusing regeneration, infrastructure and skills
development within, or linked to these locations,
Crawley can drive inclusive and sustainable
economic growth to enable business investment
and new job opportunities for residents while
enhancing the town’s vibrancy and liveability.

Gatwick airport

As a global gateway, London Gatwick remains
central to Crawley’s economic identity. Airport
expansion and development opportunities will create
direct, indirect and catalytic employment, while
strengthening the town’s connections to national
and international markets. The airport influences the
whole borough, creating opportunities focusing on:

e supporting aviation, logistics and
London Gutmick alrport advanced technology sectors

» enhancing sustainable transport links to the town
centre, Manor Royal and Crawley’s neighbourhoods
to significantly reduce journey times

» integrating sustainable infrastructure and green
technologies in airport-linked development

» aligning with the Gatwick Region Airport Economic
Zone (gatwickregion.com) to ensure that
Crawley benefits from Gatwick airport’s global
connectivity and regional growth ambitions




Manor Royal Business District

Manor Royal is Crawley’s premier business
hub, hosting a diverse mix of sectors from
advanced engineering to digital technologies.

Recent environmental improvements and
enhancements to the public realm have strengthened
its sense of place and identity, creating a more
attractive and sustainable setting for businesses and

employees. These upgrades, including greener spaces,

improved landscaping and better pedestrian and
cycle routes contribute to a high-quality environment
that supports wellbeing and active travel.

Opportunities within Manor
Royal include:

attracting high-value investment and
growing innovative businesses

enhancing digital connectivity and infrastructure
to support a modern, knowledge-based economy

promoting sustainable and mixed-use
development, facilitating business innovation,
manufacturing investment and integrating
workspace with amenities and active travel links

leveraging improved public realm and
environmental quality to position Manor Royal
as a leading destination for business and talent
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Town centre

Crawley’s town centre is undergoing
a transformation to become a vibrant,
multifunctional hub. Key opportunities include:

» redevelopment of key brownfield opportunity
sites to support a mix of residential, commercial,
cultural, leisure, community and retail uses

» strengthening the town centre’s role as a
vibrant new residential neighbourhood, a
business growth hub and regional destination
with excellent transport connectivity

e improving public realm, accessibility
and environmental quality to create an
attractive, people-centred urban heart

» building on the Town Centre East Regeneration

Plan which sets out a bold vision for revitalising
the eastern quadrant of the town centre with
newhomes and employment space and so
creating a dynamic gateway to Crawley. This
forms part of a wider ambition to be reflected in
the Town Centre Masterplan to deliver a modern,
inclusive and sustainable town centre that reflects
Crawley’s identify and supports future growth

maximising opportunities for hotel development
to serve future airport expansion and revitalise
the town centre, particularly if transport links
are strengthened. Hotels can cater to business
visitors, conferences, airline employees and
leisure stays, providing a complementary offer
that supports Crawley’s economic growth



Gatwick Green strategic
employment location

The Gatwick Green site presents a major
opportunity for industrial-led, high-value
employment growth. Strategic priorities include:

e supporting sustainable growth,
advanced manufacturing, logistics
and innovation-driven industries

» maximising biodiversity and environmental
benefits, embedding sustainability in development

e ensuring strong and sustainable transport
connectivity to local communities, Gatwick
airport and the wider Crawley economy

Gatwick Green Wﬁaﬂ&c MVL//J(/DWVLM location




London Gatwick m'//f//)/arf control Tower

Land South of Gatwick airport
(currently safeguarded for a
“third” runway in the future)

The ability for Crawley’s economy to deliver
economic growth on a more substantial scale,
in tandem with the long-term expansion

of Gatwick airport via the northern runway
scheme is significantly constrained by the
continued requirement to safeguard around
530 hectares of land, predominantly to the
south of the airport and to the north of

the Manor Royal Business District, for the
possibility of a further runway at Gatwick.

Gatwick Airport Ltd (GAL) confirmed in its Airport
Masterplan that it is no longer actively pursuing
plans for a runway to the south of the airport
but also stated that there remains the possibility
of building and operating a “third” runway
should this or a future government decide to
support it - GAL believe it remains in the national
interest to continue safeguarding the land.

[t is very likely that the cumulative effect of
government approval for Gatwick Airport’s Northern
Runway Scheme alongside approvals for airport
expansion at Stansted and Luton coupled with the
government’s strong support for major expansion
at Heathrow means that the London/South-East
area will have a “future proofed” multidecade
airport capacity pipeline stretching well into the
2050s if not beyond. This is without even factoring
in any constraints on aviation growth that may be
brought to bear by the need to limit greenhouse
gas emissions to mitigate climate change.

Releasing the safeguarded land would therefore be
a logical decision for the government to make, given
its overriding priority to drive economic growth as it
would unlock development opportunity and extend
Manor Royal, taking account of environmental
constraints. Releasing the safeguarded land would
provide significant scope for further economic
development opportunities, given its prime location
in Gatwick airport’s hinterland and its excellent
connectivity to the national rail and road networks.



Emerging neighbourhoods
and connectivity corridors

New residential and mixed-use neighbourhoods,
where these come forward as urban extensions
to Crawley which are policy compliant with

the Crawley Local Plan 2023 to 2040.

These must deliver genuine environmental and
biodiversity enhancements and be predicated on

a sufficient critical mass of investment in improved
active travel and multi-modal sustainable transport
infrastructure as well as comprehensive digital
connections. All these requirements are a necessity
to provide the foundations for inclusive growth.

e T

Opportunities should focus on:

« delivering sustainable housing and community

infrastructure to meet local needs

« ensuring that new employment

opportunities complement Crawley’s
leading sub-regional economic role

connecting people to employment,
education and leisure through enhanced
active travel and public transport

leveraging innovation in digital infrastructure and
green mobility to support the wider economy
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Map of key opportunity zones
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Manor Royal
Business District

London Gatwick P
Airport F L g ]
Land adjacent " ] < 1 '
to Gatwick
Airport
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cc By concentrating resources, investment, and innovation linked to these opportunity zones,
Crawley can unlock major dormant economic growth potential, create high-quality jobs
and strengthen its position as the South East’s most dynamic, connected and sustainable
town. These zones will act as engines for inclusive growth, aligning physical development
with skills, business investment, a vibrant community and placemaking ambitions. ,,

Councillor Atif Nawaz, Cabinet member for Planning and Economic Development

23



Delivery and governance

The successful implementation of Crawley’s
Economic Vision 2040 will depend on
strong, collaborative delivery and clear
governance structures. Achieving the

vision requires coordination across public,
private and community sectors to ensure
that investment, regeneration, skills
development and infrastructure projects
are aligned and mutually reinforcing.

Partnership and collaboration — Crawley Borough
Council and its successor authority will continue to
work closely with a wide range of partners, including:

» local businesses and business associations

e Gatwick airport and aviation-related enterprises

» the Sussex and Brighton Strategic Authority

e West Sussex County Council (Crawley Growth Deal)
e education and skills providers

» national government bodies

e community and voluntary organisations

This active, genuine and fully engaged partnership
working and collaboration will build on the proven good
practice examples of the Crawley Growth Programme,
where Crawley Borough Council works very closely and
very successfully with West Sussex County Council,
and the Crawley Town Deal Board where Crawley
Borough Council has brought together over thirty
representatives from local businesses, community
groups, stakeholders and public-sector organisations
in a very well engaged partnership forum to oversee
delivery of the Crawley Towns Fund programme.

24

Furthermore, the vision recognises that Crawley’s
economy is interconnected with the wider South
East region. Collaborative working will enable shared
opportunities, attract investment, and amplify

the impact of regeneration programmes, skills
initiatives and infrastructure improvements.

Alignment with key programmes — Delivery of the Vision
and Growth Plan will be closely linked to Crawley’s
major regeneration and growth programmes, including:

e Town Centre Regeneration Programme —
driving renewal, mixed-use
development, and urban vibrancy

e Crawley Growth Programme — accelerating
development in key sites and neighbourhoods

e Crawley Town Investment Plan
(Towns Fund) — supporting innovation,
skills, and infrastructure projects

e Crawley Employment and Skills
Programme — building a workforce
equipped for the economy of the future

These programmes provide the foundation for
tangible outcomes, ensuring that investment and
regeneration efforts are coordinated, efficient and
deliver measurable benefits for residents, businesses
and visitors. Importantly the vision also acts as a
strategic lever to unlock future funding opportunities
and new regeneration programmes, putting Crawley
in a stronger position to secure further investment
from government, private sector and regional
partnerships to deliver its long-term ambitions.



Governance structures

With the forthcoming reorganisation of local
government in Crawley and Sussex, the vision
has been designed to be future-proofed, ensuring
continuity and strategic alignment regardless

of changes in governance arrangements.

Key governance principles include:

o strategic oversight: The vision will be championed
by senior leaders across public and private
sectors, providing direction, accountability and
advocacy at regional and national levels

o stakeholder engagement: Residents, businesses,
stakeholders and community groups will be
actively engaged to ensure the Crawley 2040
Economic Vision and Growth Plan is collectively
owned and that initiatives arising are inclusive,
responsive and aligned with local priorities

o performance monitoring: Clear metrics and
milestones will track progress against vision
objectives, enabling evidence-based decision-
making and continuous improvement

Flexibility and Resilience — The vision recognises the
dynamic nature of the economy and the uncertainty
associated with global markets, technological
change and climate pressures. Governance and
delivery arrangements will therefore be adaptable,
allowing Crawley to respond to emerging
opportunities and challenges while maintaining

a consistent focus on the long-term vision.

By establishing robust partnerships, clear governance
and strong delivery mechanisms, Crawley will

ensure that the ambitions of the Crawley 2040:
Economic Vision and Growth Plan are realised. This
approach will enable the town to enter the next era
of local government from a position of strength,
with a united voice, shared purpose and clear
framework for economic growth and regeneration.
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Contact us

For development, investment and business enquiries:
economic.development@crawley.gov.uk
lynn.hainge@crawley.gov.uk

investcrawley.co.uk
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